VEXPLOR FAIB|AF 0| A 7|& 227 - blog.vexplor.com

QUAOIE Ml HIZ=7|Y YT CHAl F2lstr| 3/12

THO| L ARREA FHRE HIET|Y 8 o]
220|4 KA 52 X|L{o} 35 &Y
ubGIEIL|Cf

=
MZ=7|Y YT CHA| Felstr| 3T

HSZ  (F)90|A CHEO|A 2026 102 1Y

7)1 SES THO| ARLA HHHEOIL 47| $17 HS BLIS! AlXfo B SLABEEA7H S0
HHZE| T 3 ) 2ERE| MEEX| FOXIH BHLICH HZIY 3 20| Al SEE Ho| 92 220j4
0| SE0f 43 YRE BIIXIQULICE BRES-L2-IEN-A7F-BHI|E 5 RA7H YRS Mol
WO SAZ H3 %S 22 2HS SHLIR KB 9FYLICH

RIE Al 2ZHIR| VEXPLORE BIES 90|47} HIZ7|Y 8 2ol HAE ¥2 S22 Al5I B0 5802
CHA| £:2 IRfo] SBRILICE. §I0|AL Ol BO|A 12 Af} HIZHE] QM BIZTIXIS AZF AR, B
AES, Eilot BA, A T4 B2, AlRe] BT B7IE 2, Al SF, 52 Mxiet 7|20 871XI2
MOIFLICE 0] ol S Al HOIHET} OICI7HX| 51 OICIA AFIOIA| 7112 Hots HIEfelLCt,

M| HA SE2 ASAM JHHLOZ A|ZH M ZE T MsiX|™ BebL|ct

O] AFEM FHE (e EA HE 2F) PLICh HFE2 Tl Y HE =2
%

%
|7 £t £910| CHEX|ZE A RZ0] LT Tt Ho ot 82 5ol 20| AUX| 2™ 0= o]

E=2 M| ZEXI7H2H A0{0F FLICE THE S U EZEAM (SOP)2 3 FMEAZ} HE0)| HiZ =1
FHE MM (BOM)ZE A|AR0]| S H MES AR ZEIt Fol Mok gLt =HEH nX| 1 oiF

M7t ol 20|H SE2 ELHX| USLICH HY2 0TS A 7|EL2 NMES 2E7| W2 LT

el — =

bl
2 o
=]
Y >

© FAZ|AL 0| A - blog.vexplor.com/post/work-flow-spec-change-to-production 117


https://blog.vexplor.com/post/work-flow-spec-change-to-production?utm_source=pdf&utm_medium=pdf&utm_campaign=blog-pdf-work-flow-spec-change-to-production

VEXPLOR 7|& 223

of 252 & AUKX| 8ot

RS LT OFX|

S LT

=

=

M
I.

A
L

g2 Mol Bt

—

—

UZHo| HEH ArFAM JHH

Otz &

1= 2M

3
ok

J
U

2

A

r
Hr
or
100
T
ol

AM H|?

Tl

=

ECN-7H

&l
oir

300
70
Tl

A

a7 H3

a

100
B0

™~
o
70
o
fof

ECN-2Z Xtz

=l

LUl
a

100
B0

QHEAN

®O
ol
00

F

Ab

o

Tl

=

ECN-7H

=T

130

o

[\
Bl
130

o

g 2%

J4E BOM
SOP 7H3

BOM Ci=

=8 HE

7HE =H-BOM
ECN-7iE BOM

gEUE

oA 13

MM W2 FM 5RE XLt HGEEMof| S EL|C

Ape Bl

BOM =
SOP 7H™

LIt

|
Bo

ol

I

HEZNMOj|

o

TZHO| HH AFREA] JHH

2/7

}

H I
=T

HAHZREM(ECN/ECO)E A5t =M MF AFFAME X[, HiP 2F0| 7|&E

© FAZ|AL 0| A - blog.vexplor.com/post/work-flow-spec-change-to-production


https://blog.vexplor.com/post/work-flow-spec-change-to-production?utm_source=pdf&utm_medium=pdf&utm_campaign=blog-pdf-work-flow-spec-change-to-production

UZHO| HiH AFREM JHE T2 MZ7(Y of 2| SR0|M R 525 KILIoF A HAUBEEMO| HHIEL(CH VEXPLORZ|& €21

Sete|=X|et [t Lot HEFX=XIE F2[YLICH SYNL2 b =H

¥
o
o
o
>
02
'
o
mjo

=
LFSI1, #7h= BOMO| M| =D} SE=X| CHERLICE DRX[HO 2 S 7|=0| ZIUBEEME JHYRLICH

EA7F o2 R0l Mo leH

(=) o
= = -

SHLIZ FELICH FMEA= 0] 220X 22 S 82| AR 2 X3 A0 6H0|A CHELICE.
o

- D7 QA (BOICH — Al B - 1 LHS - WEURE- 59 o1
- MAMZARHM(ECN) — ¥ AR - HE LIS - 28 - 591 Me
- MAEE — =0 WS MBS - - HE ol

- HE AU — EB WS . B - 6 - W ol

- SENAEETN — 2EY . HE Y2 A 4 7t ofR

X
- 3 AHZQAM — HZ AR - 1 LIS - HIUKE- Sl ofR

AHHHM(BOM) — ES E - A2 - M9l/6t9] 25 - MY WS

RIQIEEM (SOP) — SHE - &ef A - B2| 71F($K) - W W /2Axt

L+ YRS Mo B MHE L2 470 F2| 2XM0], 'S off-52l 2= 371 fFe| M0l S0
AGLICH TS 712|7|= 2t =He HE, BOM2| 7HE Mo, MABEMO| W Ho = 30| Iz
UAGLICE 02 AFFO| o tH B0 EMOILt CHE M2 2 7| FE= AYLICE

04

A A o -~ — o
HE &, ECN 52, 714 g, HE A[E2 A0 Fotd Al= 3 US

A

M<X| pbSLICt
7 HE SE0l= 2etS T AR e o U= 240l 47 ASLITE Al GI[O|HE = H tet
O[=lE =0t & &, 0 gt2 M<X| §410 Hl%| sLICH
od e 2z HE 24
HZ $83 12 3|4 HA-EE EEREEE
ECN 229l MA| AKX} ECN-z2td AdE

© FAZ|AL 0| A - blog.vexplor.com/post/work-flow-spec-change-to-production 3/7


https://blog.vexplor.com/post/work-flow-spec-change-to-production?utm_source=pdf&utm_medium=pdf&utm_campaign=blog-pdf-work-flow-spec-change-to-production

UZH0| I AFEM JHEER MZET|Y o 2o SRO|M FAM 522 XILOf oiF AHPEEXMo]| HHIELT VEXPLOR7|& €210

e
il
r

N

THEHEENM

— .
ot Feke 7t utE -3 7t B A=
g Al At Y SAEZEA D

S|AZEE LULICE HE AIF2 ol0|

=
EAMUCRE HO| LIRX| 5Lt HEHl

M7) HZ S22 I8 HWAS THE 2AH 2%t 2] Bl RolM 22ct

—
.

AFEM H| W Zap7t EAHo HIZ 23 ZL|CE SEES0| E£2 HE &=50| ECNe| HE LHE2=z
2 HOo7kR| g1, A7t HIZS ¢ CHAl ssZLICH

2. ECN ¢l 5| 28 271387120 2} 2A| gLt S0 AreS o Hoj 2= 20| 8o, Ml M=
HZO[Lt 2|olofl M HAS 27| E AFRE LS AL

3. BOMWE Moot ™ HHO| 2 FLIC & HS S HX[2 7|=0| gleH #/l= =&
7|Z2 2 BOMS UM =X| CHA| 20{0F BfLICE

SEES (2 AFEA), BA(ECN), I EHL(2Y

MO} XE7| 2M 7222

4

LHE0| Y AFHEE Mt #7t Jek Xt=0f|

g 3
|FS 110 CHAl 71 20] RIO{ELICE ZF M= XH7| 42| ¢l o Rt FotH FLC).

© FAZ|AL 0| A - blog.vexplor.com/post/work-flow-spec-change-to-production 47


https://blog.vexplor.com/post/work-flow-spec-change-to-production?utm_source=pdf&utm_medium=pdf&utm_campaign=blog-pdf-work-flow-spec-change-to-production

UZHO| HiH AFREM JHE T2 MZ7(Y of 2| SR0|M R 525 KILIoF A HAUBEEMO| HHIEL(CH VEXPLORZ|& €21

06
S= o H
7| HE S8 Al SA2 | =-AS0| iR 2Lt
0| 22| iR 87IX|S Al SHOZ L= Of2iet Z&LICh TA| 7|ES 22 222 & H Hof Ul BAE
[m]

of tHEE Ml FA| 11020] 12, 2F= /0|27 AF HWE 4B S B0 JYSLICH

1

Al X FaPS ol 52| AL of
RESEEE 5 AN £ -BOM ey
A-E 2 |4 =H-SOP H7|

s o6 1 FE g YE A=

CH

2B AlM £ B ECN 012, 3% A ¥, BOM HBH, 217t 22 2eHo] CH2 RS BASH:
HM-EH2 X1 Rt ERIT SIYEEAT} Ol BRIX| K0} Fi= YRILICk ECN
S

=Hd
BEXMINZeHe| Z0t 242 o] S=0i| gl SE0[2t, EA o A22F Hof FLIC

CHZE 217t OHOHSHH Al= THAIE E71X| B4ELICH AFEM = O A B2 &=0| EItOtL2t 28 &
X2 HEALE BOMS| E5 ZEJF EHI CHEA| X QOH efol e = HI| 1 47 HY
HE0lAH S LT BEO| 2Rt gtE AlZF =Tl (R X| gh=Ch= #E2 0| SEM T ZE&LICH

Lo — [ |

27| HE B ot 0| U A HEURE HE ZENX| ¢ E2 HE =

ST OtL|2f, TZHO| HRE AtFO| 24

=35
HAREMIIA| SR =X EMHX] 7| = A LICHL 50| B F|0ll= of2 % Ar&0| o E= Hotot

D2 AR HE > ECN S > £H HH > BOM 71E s > SOP /i Mz > M8 2E

O] AF£0| UH OffH RETJ} 0= 02 AlRF TS 7|1EQ 2 PSR =X| ot H0j| &S = ASLICH Fof|

4= =1
ZO[Lt 22|Yo[ SOS wf I MFO0| A 7|1E22 USHF=X| M 7|22 = USOHBEXE O AHE2

HHE

tot

o
[RIBILICE. 0| AL O] HZ ALSS Z% 3310 HlO|E| MO A= MA|OHS HESHT Yo, 1Y

Zofl M2t Alell= OFAl SlELIT.

J

ret

© FAZ|AL 0| A - blog.vexplor.com/post/work-flow-spec-change-to-production 5/7


https://blog.vexplor.com/post/work-flow-spec-change-to-production?utm_source=pdf&utm_medium=pdf&utm_campaign=blog-pdf-work-flow-spec-change-to-production

UZHO| HiH AFREM JHE T2 MZ7(Y of 2| SR0|M R 525 KILIoF A HAUBEEMO| HHIEL(CH VEXPLORZ|& €21

MM IS U2 A SXE X|LIOF
SIZ T AT Mof| BHHEIL|CE

A b ad ol

(5)
Bo| L=

H.qz

.
MM HFE- A HE 28 SOP-BOME-HE RE HM 52 +8-ECN52-713-Hg A WE-A55/ 23424

AE7|2 120 S5 - SI0IA 5 - AIZ BUS 053

o
o
1
o

r 2
O|==X|i= OFE] ZHR| QLT
M7 SZ0IM AL EY 4 Qs 2 22 WPS BATICHCHA Blastn A8sts 20| 3, W
L8191, 7121 BB A 03| A0 HELICt

09
2 S1HEAMR

» OHHZV|YO0| RMEZ M2 HF 1207 = ARt 202 FOH 1671

|ot

SOIUELIC — M =7 |

o
Y5 CHAl F2l5k7] 1

© FAZ|AL 0| A - blog.vexplor.com/post/work-flow-spec-change-to-production 6/7


https://blog.vexplor.com/post/work-redefined-by-start-and-end?utm_source=pdf&utm_medium=pdf&utm_campaign=blog-pdf-work-flow-spec-change-to-production
https://blog.vexplor.com/post/work-redefined-by-start-and-end?utm_source=pdf&utm_medium=pdf&utm_campaign=blog-pdf-work-flow-spec-change-to-production
https://blog.vexplor.com/post/work-flow-spec-change-to-production?utm_source=pdf&utm_medium=pdf&utm_campaign=blog-pdf-work-flow-spec-change-to-production

THO| Hh AN HHHER HIZ7IY 3 20| SZ0IA LA 5RE XILIoF HZ SRIEZ A0 HIEILICt VEXPLOR 7|& 222
= HEV|Y o 2ol £ SE2 B 422 XL O™ SQ10HH|8 TAIZ BELICH— HZET |

= MZ=J[Y ot 2ol MMIE MY SE2 A 43X XLt Lt of2t HFE|AES 2E x{RoF E-LICH—
o |
=]

HZ=o 1Y &

HE blog.vexplor.com/post/work-flow-spec-change-to-
production

EEL 2026'H 108 1€ - &3Z (F)SU0|A CHEO|AF

3|A} ZAB| A} 90| A (WACE Inc.) - CHEO|AL 254 -

AEAEEHZ 439-87-02852

EPY (18462) A7| sA| SEIT SEIEHNZ 150, 00|15 (AS)
17021706= (SH s, M|2H2|SEH

v H3} 070-4730-0629 - contact@wace.me

ZH0]X]  wace.me - linkedin.com/company/wace-inc

© FAZ|AL 0| A - blog.vexplor.com/post/work-flow-spec-change-to-production 717


https://blog.vexplor.com/post/work-flow-defect-claim-to-countermeasure?utm_source=pdf&utm_medium=pdf&utm_campaign=blog-pdf-work-flow-spec-change-to-production
https://blog.vexplor.com/post/work-flow-defect-claim-to-countermeasure?utm_source=pdf&utm_medium=pdf&utm_campaign=blog-pdf-work-flow-spec-change-to-production
https://blog.vexplor.com/post/work-flow-new-product-to-mass-production?utm_source=pdf&utm_medium=pdf&utm_campaign=blog-pdf-work-flow-spec-change-to-production
https://blog.vexplor.com/post/work-flow-new-product-to-mass-production?utm_source=pdf&utm_medium=pdf&utm_campaign=blog-pdf-work-flow-spec-change-to-production
https://blog.vexplor.com/post/work-flow-spec-change-to-production?utm_source=pdf&utm_medium=pdf&utm_campaign=blog-pdf-work-flow-spec-change-to-production
https://blog.vexplor.com/post/work-flow-spec-change-to-production?utm_source=pdf&utm_medium=pdf&utm_campaign=blog-pdf-work-flow-spec-change-to-production
mailto:contact@wace.me
https://wace.me/?utm_source=pdf&utm_medium=pdf&utm_campaign=blog-pdf-work-flow-spec-change-to-production
https://www.linkedin.com/company/wace-inc/
https://blog.vexplor.com/post/work-flow-spec-change-to-production?utm_source=qr&utm_medium=qr&utm_campaign=blog-pdf
https://wace.me/?utm_source=qr&utm_medium=qr&utm_campaign=blog-pdf
https://www.linkedin.com/company/wace-inc/
https://blog.vexplor.com/post/work-flow-spec-change-to-production?utm_source=pdf&utm_medium=pdf&utm_campaign=blog-pdf-work-flow-spec-change-to-production

	설계 변경 흐름은 사양서 개정판으로 시작해 적용 로트가 정해지면 끝납니다
	설계 변경 흐름은 부서 5곳을 거쳐 생산의 적용 결정으로 끝납니다
	부서 사이로 넘어가는 문서 9종은 판 번호를 저마다 따로 매깁니다
	변경 수용, ECN 승인, 가격 반영, 적용 시점은 사람이 정하고 AI는 그 값을 채우지 않습니다
	설계 변경 흐름은 승인된 변경을 다른 부서가 각자 알게 되는 곳에서 끊깁니다
	설계 변경 흐름의 AI 동작은 대조·검증이 대부분입니다
	설계 변경 담당 한 명이 고객 사양 버전부터 적용 로트까지 한 줄로 찾을 수 있어야 합니다
	이 정의가 말하지 않는 것
	함께 읽어보세요

